INDIVIDUAL WORK FOR REFORM
existing social and economic order will have undergone
a perceptible modification for the better. At the same
time the demonstration that the new theories may be made
to produce desirable results in practice will act as the best
possible form of propaganda on their behalf. Most people
find example more convincing than argument. The fact
that a theory has actually worked is a better recommenda-
tion for its soundness than any amount of ingenious
dialectics.
At almost every period and in almost every country
private individuals have associated for the purpose of
initiating desirable change and of working out for them-
selves a way of life superior to that of their contemporaries*
In the preservation and development of civilization these
groups of devoted individuals have played a very important
part and are destined, I believe, to play a part no less
important in the future. Let us briefly consider the lessons
to be drawn from their history.
The first condition of success is that all the members of
such associations should accept the same philosophy of
life and should be whole-heartedly determined to take
their full share in the work for whose accomplishment the
association was founded. This condition was fulfilled, on
many occasions and for considerable stretches of time, in
the history of Christian and Buddhist monasticism. It was
not fulfilled in the case of many of the political and religious
communities founded in America during the nineteenth
century. The experiment of New Harmony, for example,
was foredoomed to failure, because the founder of the
community, Robert Owen, made no attempt to exclude
unsuitable collaborators. New Harmony was colonized
by people of the most diverse opinions, a large proportion
of whom were either failures, cranks or swindlers. Its
life was consequently short and squalid; its conclusion
ignominious. John Humphrey Noyes, on the other hand,
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